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Definition and Objective

A Startup Village is a small place (or a 

network of small places) that fosters 

innovation and ambitious entrepreneurship 

as a means to unlock developmental 

potential and enhance well - being in rural 

regions. 

The objective is to establish an entrepreneurial 

and innovative village network, with a focus on 

bold and progressive thinking.

The activity is rooted in a specific location, but 
not confined to it. 



Startup Village and
Smart Village? 

Both concepts share a common 

objective: to enhance rural well -

being by transforming rural areas 

into appealing locations for living 

and working, while also harnessing 

their developmental potential. 

Smart Villages emphasizes:

Åfor the advancement of digital solutions and 

services

ÅDevelopment strategies and community decision -

making specific to villages

ÅIntegration of European Union rural policy

ÅSmart Villages functions within a comprehensive 

EU policy framework, including the Common 

Agricultural Policy (CAP) and the LEADER 

program.



Startup Village aims:

For innovation and ambitious entrepreneurship Ÿ The objective is to leverage expansive 
markets, resources, and information.

Place- based, yet not confined to a specific location Ÿ Startup Village may represent a 
singular small locale or a network united by a shared vision.

Multi - level impact ("multiple scales") Ÿ Activities span local, regional, and national levels. 
The village functions as an operational unit; however, it does not constrain the wider 
implications of the operation.

Startup Village fosters a pro - entrepreneurship culture, viewing failure as a learning 
opportunity through agile experimentation, while recognizing entrepreneurship as a 
community - supported endeavor.



Scale (Multiple 
scales)

Innovations Rural 
Environment

Entrepreneurship

Foundational elements

Formulating innovative concepts, 
solutions, and methodologies to tackle 

rural challenges and uncover 
opportunities.

Ambitious and growth - focused 
entrepreneurship that links local resources 

with wider markets and networks.

Startup Village functions within a rural 
setting, where locality, community, and 

access to resources are paramount.

Activities occur at various levels: village, 
regional, national, and international. 

Place- based, not confined to a specific 
location.

Ecosystem

A cohesive element that facilitates the 
emergence of innovation and 

entrepreneurship. 

An ecosystem comprises resources, 
institutions, networks, and support. 

Community spaces serve a vital function.



Ecosystem ς 
concrete framework

Development is grounded in bottom - up governance, community 

spaces, networks, and pedagogical coaching that foster inclusive and 

sustainable growth.

ω /ƻƳƳǳƴƛǘȅ ǎǇŀŎŜǎΥ ǘŀƴƎƛōƭŜ Ƙǳōǎ ƻŦ ŘŜǾŜƭƻǇƳŜƴǘ

ω aŜƴǘƻǊƛƴƎΥ ƎǳƛŘŀƴŎŜ ŦǊƻƳ ǎǇŜŎƛŀƭƛǎǘǎ

ω 5ƛƎƛǘŀƭ ǇƭŀǘŦƻǊƳǎΥ ƭƛƴƪǎ ǘƻ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ƳŀǊƪŜǘǎ

ω bŜǘǿƻǊƪǎΥ ŜǾŜƴǘǎ ŀƴŘ ǎȅƳǇƻǎƛǳƳǎ

ω /ƻŀŎƘƛƴƎΥ ōǳƛƭŘƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ŜƴǘǊŜǇǊŜƴŜǳǊƛŀƭ 

identity and startup mindset, which continues into the development, 

refinement, experimentation and innovation processes.



Startup Village readiness levels

1. 
Envisioning

Investigating avenues for innovation.
Capacity is required in terms of personnel, 

space, and resources.

2.
Experimenting

Ongoing capacity development.
We will implement measures to foster 
innovation and entrepreneurship. For 
instance, one startup firm within an 

incubator.

3. 
Demonstrating

Developed capabilities, ecosystems, and 
support structures. At this stage, a village 

can serve as a leader 
for a network of villages.

Startup Village Conseptualisation, 
page 16. Figure 2. 



Digikeskus and 
Lennätin, Viitasaari

Essential services 

Vitality Incubator

Witas Regional 
Development 

Company

Other hubs Essential services

HUBteekki, 
Pihtipudas

Employment and economic 
services (North Central Finland 

employment region)

Establishing an innovation 
ecosystem

Digital tools and channels

Fortifying networks and 
communities

Bottom - up governance

Leveraging local resources

Education and skills 
enhancement

Environmental sustainability 
and eco - friendly development

A comprehensive entity that integrates local resources, digitalization, and collaboration. 

Companies 

Associations

People

Startup Village, 
Northern Central Finland



ÅCollective vision, communal interest and aspiration for 

dedication.

ÅLocal, group, or coordination initiative Minor experiments, 

rapid learning. 

ÅTraining, events, and mentorship.

How to start/continue?



Inspiration: materials 
for elements utilized 

in construction

ÅRadical Innovation

ÅValue creation of hubs

ÅStartup Mindset

ÅInner Development Guide 

ÅRestartup 



Radical Creativity

Concept & Photo: 

Aalto - yliopisto






