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Startup Mindset (EN)

Innovations arises from radical
creativity*, creative thinking
and objectivity. The starting
point is an idea that arises from
the desire to change the world,
one problem, product, service
or operating model at a time.
*SDG
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Il Innovation

The development and
implementation of a new idea,
product, service, or process
that adds value or improves
the current situation.

An invention or an
improvement on an existing
thing: a change that affects a
benefit, such as increased
efficiency or reduced costs.

Il Startup: term

1) Aninnovative
product/service that can be
scaled quickly from the
investor's point of view.

2) A way of thinking and acting
that is open to everyone:
curiosity, willingness to learn,
innovativeness and willingness
to experiment. Persona & IDG*.
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IV Customer Need

Identify a clear market need to
solve the problem. Who is the
customer, and how will you
make money? Does the
customer's need really exist?
|dentify and fulfill the
motivations behind a customer's
desire to purchase a product or
service with added value.

VIl Funding

VIll Forecast

Get inspired:
follow successful,

The management of a startup
company is based on a team
whose expertise, know-how,
systematic co-operation and
strong belief in the idea are the
key elements of doing.

Management takes place under

pressure to generate invested
capital.

[) Radical Creativity | Aalto University

1) SDG = sustainability development goals

Responding in an economically,
socially and environmentally
sustainable way to major & global,
social and/or environmental
challenges that go beyond the
problem-solving capacity of
individual companies,
communities, industries, and
even governments and nations.*

The financing needs of a
startup company vary.
Increase your readiness to
apply for funding in your
thinking. Make the concept
believable. Facts first:

“kill your idea in Excel.”
-Steve jobs

[1) Schumpeter’s View on Innovation and Entrepreneurship

Statistically, one in ten
startup companies succeeds.
Predictability is either poor or
non-existent. Explore and
learn your risk-taking ability
by trying new things and ways
of working.

[II) IDG= inner development goals

young start-ups.
Read and listen
entrepreneurship
stories.

VI) Markman et al (2019, 100-115)
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